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It is hard to believe yet another year has come to an end.  The cold 
northern breezes have brought frigid temperature, freezing rain and a 
dusting of snow across most of West Virginia. 

The year-end also brings a new beginning for the WVACHE Chapter as 
we wind down the events of 2014. The year was filled with successful 
endeavors.  In February the Chapter Board of Directors met to establish 
the goals and update the strategic plan.  In the spring we had a panel 
discussion revolving around changes in the healthcare environment and 
the influence many new healthcare providers have on leadership and 

healthcare organizations. That was followed by our annual breakfast in conjunction with 
the WVHA annual meeting. Glen Washington, WV Regent facilitated the breakfast and 
presented awards for early and senior careerists along with a special award to Mike King, 
FACHE who recently retired after many tireless years of service to the state of WV in a 
variety of healthcare leadership roles.  In November, I hosted the annual meeting, a dinner 
networking session and primer from Carson Dye about physicians in leadership roles.  That 
was followed on the next day by a 6 hour category I session led by Carson Dye on physicians 
and their emerging roles in healthcare leadership.

It is important to support the Chapter as the Chapter supports all of you.  Attending networking 
events along with educational events not only provides you with important contacts, but 
also educational opportunities close to home and at a reasonable price.  We have a mutual 
goal and that is to support each other and work toward a strong WVACHE Chapter.

As mentioned, the year-end brings new beginnings for the Chapter. Lexa Woodyard will 
assume the President role in January along with Mike Caruso as President-Elect, David 
Darden as Secretary and Jim Kranz as Treasurer. The membership also re-appointed the 
present board with one resignation from Amy 
Jackson.  We appreciated all Amy did this past 
year as our Education Chair and wish her the best 
of luck in future endeavors.  The membership 
also elected three new board members, that 
being Hoyt Burdick, Christina DeRosa and Peter 
Mulkey.  Hoyt will represent the physicians on 
our board, Christina the eastern panhandle of 
the state and our Peter our first representative 
from western Virginia.
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Hopefully 2015 has started off well for you and we have seen the last of the snow.  I know we 
are all looking forward to warmer weather and longer daylight hours.

The WV ACHE Board met in January to sketch out the strategic plan for our chapter which 
included planning of a couple of educational events for 2015 for our membership.

The first educational event will be held on April 24th from 10 am to 2 pm at Charleston Area 
Medical Center (CAMC) in Charleston, WV. This event will be a panel discussion format where we 
have invited experts from our state and a consultant to spend time with us discussing how Lean, 
Six Sigma and Blue Ocean Thinking can be applied to your Reform Strategy. 

If your facility has not yet endeavored to take on the experience of infusing one of these process improvement 
methodologies to improve daily operations and outcomes you should definitely plan to join us.  Even if your facility has 
begun to adopt these methodologies within your daily operations you should join us to hear how others are applying 
it and hear their experiences.  Please watch your email for an informational brochure or check http://wv.ache.org/ for 
additional information. Lunch and a tour of the new CAMC Cancer Center are included in the activities for the day.
 
Our second educational event will occur in November. Dates, location and details are being formulated at this time; we 
will share all the information with you as soon as we have approval from ACHE.
 
In an effort to diversify our Board, this year is the first year we have a Student Representative sitting on the Chapter 
Board.  Maggie Phillips is an RN working at Thomas Memorial Hospital as a Case Manager and is currently pursuing her 
Master’s in Healthcare Administration at Marshall University.  We welcome Maggie to the Board and look forward to her 
participation to assist us in ensuring the Board is serving the needs of the Chapter membership.
 
Did you know that the WV Chapter was recognized at ACHE’s Congress in Chicago?  We were awarded the Chapter of 
Distinction Award along with an award for our Sustained Performance. These awards come as a result of the efforts 
of the individuals that participate on the Board and serve on committees to help the West Virginia Chapter achieve 
performance standards set by ACHE and actively respond to the feedback of the chapter membership.
 
How active have you been in the past year with the WV Chapter?  Do you have an interest in assisting the WV Chapter 
with activities and planning?  Please reach out to me or any of the Board members if you would like to become more
involved with the chapter as we are always looking for and welcome participation from all individuals within our chapter. 
 
I hope you have a wonderful spring.  We will see you on April 24th!
 

Lexa L. Woodyard, M.S.
WV Chapter President
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Summer 2015

We had a wonderful educational event in April at CAMC focusing on Lean, Six Sigma and 
Blue Ocean Thinking.  I’d like to thank the panelists: Aaron Yanuzo from WVU Healthcare, 
Gale Griffith from Tech Solve, and Cindy Kerns from Camden Clark Medical Center for 
preparing excellent presentations. Thanks to the moderator, Dale Wood from CAMC, for 
keeping the program moving at a timely pace.  And thanks to the education committee: 
Kelley Bettum, Jean Kranz and Cindy Berry for their preparatory efforts leading up to the 
event and after the event concluded to ensure the program went off without a hitch.  

Our next educational event will be held on November 12th and 13th in Wheeling, WV.  
This event will be a face to face on-site education format where we will have a speaker from the ACHE faculty 
join us for a topic.  Please mark your calendars and keep an eye out for more detailed information to follow.

The Chapter supports all of you so it is important to support the Chapter. Attending networking events along 
with educational offerings not only provides you with important contacts, but also educational opportunities 
close to home and at a reasonable price. 

How active have you been in the past year with the WV Chapter?  Do you have interest in assisting the WV 
Chapter with activities and planning?  Please reach out to myself or any of the Board members if you would 
like to become more involved with the chapter as we are always looking for and welcome participation from all 
individuals within our chapter.  

I hope you have a wonderful summer.  We will see you in November! 
 
Lexa L. Woodyard, M.S.
WV Chapter President INSIDE THIS ISSUE

Message from Regent

Nominations for 2016

Hospital congress in October

Board of Governors 
Exam Discount

Message from the Chapter President
Fall has arrived!  For many of us the new fiscal year is about to start which 
means getting focused on meeting goals and objectives for the upcoming year.  
Our next Chapter educational event might offer up some helpful tips and new 
ideas to assist you in your efforts to achieve your goals for next year.

Our next educational event will be held on November 12th and 13th at the 
Wheeling Island Hotel and Casino in Wheeling, WV.  This event will be an 
education format where we will have a speaker from the ACHE faculty join us 
for the topic Aggressively Improve Cost, Quality and Throughput Using Lean 
Six Sigma.  Please mark your calendars and don’t forget to register online by 
going to wv.ache.org and click on Events.  

The program objectives are:
Identify best practices in achieving speed of results and setting manager goals to drive margin •	
improvement.
Use an organizational wide accountability system in which all managers are engaged to drive •	
the speed and magnitude of results.
Learn the seven tips for million dollar cost recovery to optimize the power of Lean, Six Sigma •	
and Toyota Production System principles.
Integrate physician decision-making processes into the organization’s strategic application of •	
Lean and Six Sigma.

More information is available on the website regarding the event details.  

The Chapter supports all of you so it is important to support the Chapter. Attending networking 
events along with educational offerings not only provides you with important contacts, but also 
educational opportunities close to home and at a reasonable price. 

Message from the Chapter President

Fall 2015

How active have you been in the past year with the WV Chapter?  Do you have interest in assisting 
the WV Chapter with activities and planning?  Please reach out to myself or any of the Board 
members if you would like to become more involved 
with the chapter as we are always looking for and 
welcome participation from all individuals within our 
chapter.  

I hope you have had a wonderful summer.  We will 
see you in November! 

Lexa L. Woodyard, M.S.
WV Chapter President
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We are accepting nominations for the Regent’s Early Career Health-care 
Executive Award, and the Senior-Level Healthcare Executive Award.  
It’s	 a	 great	 opportunity	 to	 recognize	 someone	 in	 our	 field	 that	 you	
believe stands out! 

The Criteria for the Early Career Award:  

A participating member of ACHE•	
Demonstration of leadership ability, innovation and creative   •	

 management.
Executive capability in developing his or her organization and   •	

 promoting its growth and stature in the community.
Participation in state association activities and civic affairs.•	

The Criteria for the Senior-Level Award:

A Fellow of ACHE, and a senior executive in the organization•	
Demonstration of leadership ability, innovation and creative management.•	
Executive capability in developing his or her organization and promoting its growth •	
and stature in the community.
Participation in state association activities and civic affairs.•	

We are accepting nominations until September 15, 2015.  Send your nominations to me 
at glen.washington@chhi.org.

In other news, please mark your calendar for the annual Regents Breakfast October 2 at 
7:30 a.m. at the West Virginia Hospital Association meeting at the Greenbriar.   I hope to 
see you there!

Sincerely,
 

Glen A. Washington, FACHE
Regent for West Virginia and Western Virginia

Message from your ACHE Regent
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ACHE NATIONAL NEWS

What Worries Physicians Most? 
New Models of Care Delivery and Payment

A recent study shows primary care physicians’ top source of concern is new business models 
that are changing the dynamics of patient care and payment for care and services. The survey, 
conducted by The Commonwealth Fund and the Kaiser Family Foundation, also showed that 
increased reliance on quality measures is a top concern for primary care physicians: 50 percent 
of those who were surveyed say increased use of quality metrics has had a negative impact 
on care, while 22 percent of respondents considered the impact to be positive. Meanwhile, the 
increasing use of healthcare IT in care delivery and management was cited as a positive by 50 
percent of physicians surveyed, despite continued frustration over the transition to EHRs. The 
survey included responses from 1,624 primary care physicians; 525 nurse practitioners and 
physician assistants also were surveyed. Other key findings: Almost half the physicians surveyed 
are considering early retirement; consolidation in the industry also is of high concern, with 17 
percent of physician respondents stating their practices had merged with or were purchased by 
another system in the past two years.

Marshall, E.
“Survey Reveals Main Causes of Physician Worry: 5 Things to Know”
Becker’s Hospital Review, Sept. 9, 2015

How Can Hospitals Pinpoint Their Costs? 
Utah System Is One Model

At University of Utah Health Care, a project initiated several years ago to shed light on the hospi-
tal’s costs of care has made the organization a model not only for cost transparency, but also cost 
reduction and value. While costs at other academic medical centers in the area have increased 
2.9 percent over the past few years, costs at University of Utah Health Care have declined 0.5 
percent a year. A computer program tracks costs for items such as drugs, medical devices used, 
physicians’ time and staff members’ time; it also tracks inpatient days and readmissions. Today, 
the hospital knows its cost per minute in the ED (82 cents), the surgical ICU ($1.43), and in the 
OR when performing an orthopedic surgery ($12), and it uses this information to reduce excess 
expenses and make care more efficient. Harvard economist and professor Michael Porter says 
the organization has made “epic progress” in determining costs of care.

Kolata, G.
“What Are a Hospital’s Costs? Utah System Is Trying to Learn”
The New York Times, Sept. 7, 2015
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Register Now for the IHF 
39th World Hospital Congress

It’s not too late to register for the IHF World 
Hospital Congress, Oct. 6–8 at the Hyatt 
Regency Chicago. The American Hospital 
Association and ACHE, together with the In-
ternational Hospital Federation, will host this 
year’s Congress, “Advancing Global Health 
& Health Care.” Learn how to 14 Face-to-
Face Education credits at this premier event, 
which is expected to bring in approximately 
1,500 attendees, half from the United States 
and half from around the world—drawing in-
fluential senior healthcare leaders to share 
solutions, ideas and best practices. Down-
load the digital program brochure (PDF) and 
see what this year’s Congress has to offer.

Apply Now for the Baldrige 
Executive Fellows Program

Applications are currently being accepted for 
the 2016–2017 Baldrige Executive Fellows 
Program. The one-year, nationally ranked 
leadership development program provides 
rising senior executives with a broader per-
spective on how to achieve performance ex-
cellence for their organizations, stimulate 
innovation, and build the knowledge and 
capabilities necessary for organizational 
sustainability. Baldrige Fellows learn from 
each other and from winners of the Malcolm 
Baldrige National Quality Award through 
personal visits to these organizations and 
their senior executives.

For more information or to apply, visit the 
National Institute of Standards and Technol-
ogy (NIST) site, email robert.fangmeyer@
nist.gov or call (301) 975-2361.

CMS Announces Plan to Reduce Disparities in Outcomes
The Equity Plan for Improving Quality in Medicare, released by the Centers for Medicare 
& Medicaid Services this week, will seek to reduce disparities in care over the next four 
years. Six high-risk populations are targeted in the plan: racial and ethnic minorities, 
sexual and gender minorities, those with disabilities and those living in rural areas. The 
plan has six target goals:

					•	 Expand	standardized	data	collection/analysis
					•	 Assess	the	effect	of	disparities	across	CMS	programs
					•	 Develop	approaches	to	reduce	those	disparities
					•	 Expand	available	resources	for	addressing	vulnerable	patients’	healthcare	needs
					•	 Increase	communication	access	for	disabled	or	non-English-proficient	patients
					•	 Remove	physical	accessibility	barriers	in	facilities

“Making sure care is equitable is often the forgotten core area of focus for ensuring that 
the health system is meeting patient needs and delivering high-quality care,” Cara James, 
director of CMS’ Office of Minority Health, said in a release. “The CMS Equity Plan for 
Medicare will help to ensure that as we work towards better care, smarter spending, and 
healthier people we also continue to work to achieve health equity in Medicare.”

Budryk, Z.
“CMS Rolls Out Plan to Reduce Healthcare Outcomes Disparities”
Fierce Healthcare, Sept. 9, 2015
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Hospital Advocacy Groups: 
Star Ratings Should Consider 

Socioeconomic Factors

As Medicare develops a star-rating system for 
hospitals, it should ensure the system accounts 
for the disparate socioeconomic status of 
patients served by these organizations, 
according to several hospital advocacy 
groups. America’s Essential Hospitals, which 
was among the advocacy organizations to 
write to the Centers for Medicare & Medicaid 
Services, urged CMS to calculate the ratings 
using reliable and valid measures that 
account for socioeconomic and demographic 
factors. Such factors “complicate care for 
vulnerable patients,” wrote Beth Feldpush, 
senior vice president of policy and advocacy 
for AEH, which represents 250 safety net 
hospitals. Race, homelessness, cultural and 
linguistic barriers, low literacy, and other 
socioeconomic factors can skew results on 
certain quality measures, such as those for 
readmissions, Feldpush noted. The push for 
the inclusion of socioeconomic factors in the 
overall star ratings followed tepid support 
for such changes from officials formulating 
the rating.

Daly, R.
“Hospitals Urge Star Ratings to Add Socioeconomic 
Factors”
Healthcare Business News, HFMA, Sept. 9, 2015

Pollack: Advocacy Is 
More Than What Happens 

in Washington

Richard J. (Rick) Pollack, who became 
president and CEO of the American Hospital 
Association on Sept. 1, says healthcare 
advocacy involves more than lobbying 
on Capitol Hill; it also is about the impact 
an organization can have in influencing 
regulatory agencies, the courts, accreditation 
agencies, healthcare think tanks and more. 
Additionally, it's about encouraging the 
healthcare field to promote and incorporate 
high standards of conduct and performance 
that can help to avoid unnecessary 
government regulation. “Advocacy is also 
performance improvement in quality, 
patient safety, addressing diversity and 
disparities, and protecting patient privacy,” 
Pollack said in an interview with the AHA’s 
H&HN magazine. ”It is working to increase 
the public’s confidence and trust in our field 
because that makes us stronger advocates 
and gives us increased credibility.” Pollack 
succeeds Richard J. Umbdenstock, 
FACHE,past president and CEO, who will 
retire at the end of the year.

Weinstock, M.
“Rick Pollack Takes a Broad View of Advocacy”
H&HN, Aug. 11, 2015

Doctors' Group Will Scrap 10-Year Recertification Exam

The American Board of Anesthesiology will discontinue its 10-year recertification exam next 
year, a move that could have implications for other specialties. The exam has traditionally 
been used to verify that physicians are up to date in their specialties. Instead, the American 
Board of Anesthesiology will offer members the opportunity to regularly demonstrate their 
mastery through weekly quizzes coupled with online educational material. The move could 
lead to a shift in how physicians in other specialties keep up with developments in their 
areas of expertise.

Bernstein, L.
“Doctors’ Group Will Scrap 10-Year Recertification Exam”
The Washington Post, Sept. 9, 2015
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Bowen Named to “100 Most Influential” List

For	the	third	consecutive	year,	ACHE	President/CEO	Deborah	J.	Bowen,	FACHE,	CAE,	has	
been named to Modern Healthcare’s “100 Most Influential People in Healthcare.” Bowen 
is No. 60 on the list, up from No. 84 in 2014, and one of 27 women who are featured. 
The 100 Most Influential People in Healthcare awards and recognition program honors 
leaders who are deemed by their peers and the senior editors of Modern Healthcare to be 
the most influential leaders in the healthcare industry in terms of leadership and impact. 
Congratulations to ACHE’s Fellows and Members who made the list. Viewers may filter the 
list by title, gender, sector, age, compensation and location online.

“100 Most Influential People in Healthcare—2015”
Modern Healthcare, Aug. 22, 2015

Build Your Library! Save 30 
Percent on HAP’s September 

Book of the Month

Accessing capital through traditional sources 
is challenging in today’s environment, and 
philanthropy has emerged as a vital revenue 
source. In Healthcare Philanthropy: Advance 
Charitable Giving to Your Organization’s 
Mission, author Betsy Chapin Taylor, FAHP, 
explains the strategies she has cultivated 
throughout her successful career in 
healthcare philanthropy. She emphasizes 
the role of executives in philanthropy efforts 
and provides tips for involving physicians. 
This book is a must-read for every C-suite 
executive and board member. Order your 
copy today—use promo code BOM to receive 
a 30 percent discount on an online order 
through Sept. 30.

Have New Job 
Postings Delivered 
Right to Your Inbox

Exclusively for members, alerts from ACHE’s 
Job Center will deliver job notices directly to 
your email inbox, and you can personalize 
the position title, organization type, region 
and more to match the job you’re looking 
for.
To set up your job alerts, simply go to ache.
org/JobCenter,	 click	 “Search	 Healthcare	
Jobs,” craft your job search criteria and se-
lect “Save Search as Job Alert” from the top 
of the search results page. You will receive 
email notifications when new jobs appear 
that match your criteria.
New positions are posted daily. Sign up for 
job alerts today.

ACHE Chapters Offer Education Near You

ACHE chapters are preparing for their fall and winter educational programs. These events 
provide the opportunity to earn, at the local level, Face-to-Face Education and Qualified 
Education credits, which ACHE members need to advance to or recertify their Fellow 
(FACHE) status.

Learn, advance your career and network with colleagues in your area. Find out more and 
Come	and	Get	It	at	ache.org/Chapters.
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