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It is hard to believe yet another year has come to an end.  The cold 
northern breezes have brought frigid temperature, freezing rain and a 
dusting of snow across most of West Virginia. 

The year-end also brings a new beginning for the WVACHE Chapter as 
we wind down the events of 2014. The year was filled with successful 
endeavors.  In February the Chapter Board of Directors met to establish 
the goals and update the strategic plan.  In the spring we had a panel 
discussion revolving around changes in the healthcare environment and 
the influence many new healthcare providers have on leadership and 

healthcare organizations. That was followed by our annual breakfast in conjunction with 
the WVHA annual meeting. Glen Washington, WV Regent facilitated the breakfast and 
presented awards for early and senior careerists along with a special award to Mike King, 
FACHE who recently retired after many tireless years of service to the state of WV in a 
variety of healthcare leadership roles.  In November, I hosted the annual meeting, a dinner 
networking session and primer from Carson Dye about physicians in leadership roles.  That 
was followed on the next day by a 6 hour category I session led by Carson Dye on physicians 
and their emerging roles in healthcare leadership.

It is important to support the Chapter as the Chapter supports all of you.  Attending networking 
events along with educational events not only provides you with important contacts, but 
also educational opportunities close to home and at a reasonable price.  We have a mutual 
goal and that is to support each other and work toward a strong WVACHE Chapter.

As mentioned, the year-end brings new beginnings for the Chapter. Lexa Woodyard will 
assume the President role in January along with Mike Caruso as President-Elect, David 
Darden as Secretary and Jim Kranz as Treasurer. The membership also re-appointed the 
present board with one resignation from Amy 
Jackson.  We appreciated all Amy did this past 
year as our Education Chair and wish her the best 
of luck in future endeavors.  The membership 
also elected three new board members, that 
being Hoyt Burdick, Christina DeRosa and Peter 
Mulkey.  Hoyt will represent the physicians on 
our board, Christina the eastern panhandle of 
the state and our Peter our first representative 
from western Virginia.
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Hopefully 2015 has started off well for you and we have seen the last of the snow.  I know we 
are all looking forward to warmer weather and longer daylight hours.

The WV ACHE Board met in January to sketch out the strategic plan for our chapter which 
included planning of a couple of educational events for 2015 for our membership.

The first educational event will be held on April 24th from 10 am to 2 pm at Charleston Area 
Medical Center (CAMC) in Charleston, WV. This event will be a panel discussion format where we 
have invited experts from our state and a consultant to spend time with us discussing how Lean, 
Six Sigma and Blue Ocean Thinking can be applied to your Reform Strategy. 

If your facility has not yet endeavored to take on the experience of infusing one of these process improvement 
methodologies to improve daily operations and outcomes you should definitely plan to join us.  Even if your facility has 
begun to adopt these methodologies within your daily operations you should join us to hear how others are applying 
it and hear their experiences.  Please watch your email for an informational brochure or check http://wv.ache.org/ for 
additional information. Lunch and a tour of the new CAMC Cancer Center are included in the activities for the day.
 
Our second educational event will occur in November. Dates, location and details are being formulated at this time; we 
will share all the information with you as soon as we have approval from ACHE.
 
In an effort to diversify our Board, this year is the first year we have a Student Representative sitting on the Chapter 
Board.  Maggie Phillips is an RN working at Thomas Memorial Hospital as a Case Manager and is currently pursuing her 
Master’s in Healthcare Administration at Marshall University.  We welcome Maggie to the Board and look forward to her 
participation to assist us in ensuring the Board is serving the needs of the Chapter membership.
 
Did you know that the WV Chapter was recognized at ACHE’s Congress in Chicago?  We were awarded the Chapter of 
Distinction Award along with an award for our Sustained Performance. These awards come as a result of the efforts 
of the individuals that participate on the Board and serve on committees to help the West Virginia Chapter achieve 
performance standards set by ACHE and actively respond to the feedback of the chapter membership.
 
How active have you been in the past year with the WV Chapter?  Do you have an interest in assisting the WV Chapter 
with activities and planning?  Please reach out to me or any of the Board members if you would like to become more
involved with the chapter as we are always looking for and welcome participation from all individuals within our chapter. 
 
I hope you have a wonderful spring.  We will see you on April 24th!
 

Lexa L. Woodyard, M.S.
WV Chapter President
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Summer 2015

We had a wonderful educational event in April at CAMC focusing on Lean, Six Sigma and 
Blue Ocean Thinking.  I’d like to thank the panelists: Aaron Yanuzo from WVU Healthcare, 
Gale Griffith from Tech Solve, and Cindy Kerns from Camden Clark Medical Center for 
preparing excellent presentations. Thanks to the moderator, Dale Wood from CAMC, for 
keeping the program moving at a timely pace.  And thanks to the education committee: 
Kelley Bettum, Jean Kranz and Cindy Berry for their preparatory efforts leading up to the 
event and after the event concluded to ensure the program went off without a hitch.  

Our next educational event will be held on November 12th and 13th in Wheeling, WV.  
This event will be a face to face on-site education format where we will have a speaker from the ACHE faculty 
join us for a topic.  Please mark your calendars and keep an eye out for more detailed information to follow.

The Chapter supports all of you so it is important to support the Chapter. Attending networking events along 
with educational offerings not only provides you with important contacts, but also educational opportunities 
close to home and at a reasonable price. 

How active have you been in the past year with the WV Chapter?  Do you have interest in assisting the WV 
Chapter with activities and planning?  Please reach out to myself or any of the Board members if you would 
like to become more involved with the chapter as we are always looking for and welcome participation from all 
individuals within our chapter.  

I hope you have a wonderful summer.  We will see you in November! 
 
Lexa L. Woodyard, M.S.
WV Chapter President INSIDE THIS ISSUE
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Message from Your ACHE Regent
Who among us has not occasionally felt overwhelmed by the daily 
demands of our jobs?  The urgent matters that can’t wait; budgets; 
reports that need to be completed or need to be reviewed; reacting to the 
latest threats to the bottom line; the crisis of the moment?  Have you ever 
gone home for the day exhausted but at the same time wondering if you 
accomplished anything that mattered?

Recently, our Hospital was given an opportunity to be reminded of its 
purpose and mission.  The county school system approached us asking 
for help with their school clinics.  The school nurses were overwhelmed by 

the number of children in their system that need health services beyond what they could provide.  
Many students lacked good access to care, due to working parent schedules, lack of insurance, 
or some other reason.  And the breadth of health care issues the schools were identifying was 
surprising:   Type 1 and Type 2 diabetes, obesity, seizure disorders, cardiac and gastric disorders, 
asthma and allergies, cerebral palsy,  pregnancies (even in middle school), and accidents, to 
name a few.  They even had some children in their system that were homeless. Could we help?
While there was some insurance coverage, there probably wasn’t enough to cover the costs, and 
the school system had no extra funding.  However, could we help?

 We all know that West Virginia and Western Virginia have some of the poorest health statistics 
in the nation.   As leading health care providers for our communities, we should be—and often 
are—on the front lines in trying to attend to and provide solutions for our communities’ health 
issues.  Our response was “yes”; we’ll figure out the funding later…  

Sincerely,

Glen A. Washington, FACHE



Each year, select ACHE statements are reviewed to ensure their continued relevance to the field. 
Many of these statements are derived directly from comments you have shared with us. For that 
reason, we are asking for your input.

Please take a moment to read the three Policy Statements under review this year:
• Considering the Value of Older, Experienced Healthcare Executives
• Increasing and Sustaining Racial/Ethnic Diversity in Healthcare Management
• Preventing and Addressing Workplace Abuse: Inappropriate and Disruptive Behavior
In addition, please read the Ethical Policy Statement under review:

• Creating an Ethical Culture Within the Healthcare Organization
Please submit your comments to PolicyReview@ache.org. The deadline for submitting comments 
is July 2, 2015. The Board of Governors will discuss these statements and any recommended 
revisions during its November meeting. The revised statements will be posted on ache.org by the 
end of the year.

ACHE Seeks Nominations for the 2016 Slate

ACHE’s 2015–2016 Nominating Committee is now accepting applications for service, with terms 
beginning in 2016. All members are encouraged to participate in the nominating process.

ACHE Fellows are eligible for any of the Governor and Chairman-Elect vacancies and are eligible 
for the Nominating Committee vacancies within their district. Open positions on the slate include:

• Nominating Committee Member, District 1 (two-year term ending in 2018)
• Nominating Committee Member, District 4 (two-year term ending in 2018)
• Nominating Committee Member, District 5 (two-year term ending in 2018)
• Four Governors (three-year terms ending in 2019)
• Chairman-Elect

Nominations for service, including self-nominations, must be submitted by July 15, 2015. Visit 
the Call for Nominations page for full details on the nominating process. If you have questions, 
contact Julie A. Nolan, director, Executive Office and Governance, at (312) 424-9367 or 
jnolan@ache.org.

Help Shape ACHE’s Policy Statements



The Summer issue of Frontiers of Health Services Management, featuring articles on the topic of 
“Transforming Board Governance in a Changing Healthcare Environment,” is now available. In this 
issue, you’ll find:
• Information on transformational approaches to board governance under healthcare reform
• A case study of a health system whose philosophy of disciplined dreaming and designed   
 resilience has allowed it to progress and grow over the past 106 years.

This issue also includes commentaries on engaging board members on strategy around reform, 
building a better board, and board governance and reform-driven transformation.

Earn 14 Face-to-Face Education credits during the IHF World Hospital Congress, Oct. 6–8 at the 
Hyatt Regency Chicago. The American Hospital Association and ACHE, together with IHF, will host 
this year’s Congress, “Advancing Global Health & Health Care.” This premier event is expected 
to bring in approximately 1,500 attendees, half from the United States and half from around the 
world—drawing influential senior healthcare leaders to share solutions, ideas and best practices.

As healthcare leaders move from volume- to value-based care, the organizational shift and new 
business model can result in unintended consequences, including ethical dilemmas. Learn what 
to consider in making the transition to value-based payment models during ACHE’s seminar “An 
Ethical-Basis Move From Volume to Value,” to be held Fri., Aug. 7, from 8 a.m.–12:15 p.m. at 
the Grand Hyatt New York. Gain insight on effective, intentional and practical ways to strengthen 
your organization’s focus on doing the right thing when implementing value-based models. Hear 
firsthand from healthcare leaders who have faced ethical challenges and learn from the changes 
they made in their organizations.

This half-day session is offered one time only in conjunction with ACHE’s New York Cluster. 
Enrollment is limited, so register today.

This program is funded in part by the Foundation of ACHE’s Fund for Innovation in Healthcare 
Leadership. Participants will earn 4 ACHE Face-to-Face Education credits.

Digital Edition of Frontiers Examines Transforming Board Governance

Join Us This October for the IHF 39th World Hospital Congress

Avoid Ethical Pitfalls When Transitioning to Value-Based Care



Earning the distinction of board certification as a Fellow of ACHE (FACHE®) demonstrates your 
competence, dedication and commitment to lifelong learning. More than 40 executive search 
firms agree that when they interview candidates for executive leadership positions, those with the 
FACHE credential have a significant advantage.

Submit your completed Fellow Application along with the $250 application fee by June 30 
and the $200 fee to take the Board of Governors Examination in Healthcare Management will be 
waived, pending approval of your application. All follow-up materials (e.g., references) must be 
submitted by Aug. 31, 2015, for the waiver to be valid.

Visit ache.org/FACHE to learn more about Fellow requirements and to apply online.

New from Health Administration Press, Capital Projects and Healthcare Reform: Navigating 
Design and Delivery in an Era of Disruption provides an overview of the new financial landscape 
for capital projects and shares guidance for successfully navigating this new environment. 
Topics covered include program and project management, the evolution of healthcare design, 
technology planning and systems integration, investment in medical equipment, and lean 
principles and green construction. Order your copy today—use promo code COMPACT to receive 
a 30 percent discount on an online order through July 4.

Berwick: Lessons on Physician-Nurse Collaboration Should Begin in Med School
With teamwork in care more important than ever, physician education should include coordinated 
programming with nursing, according to Donald Berwick, MD, president emeritus and senior 
fellow, Institute for Healthcare Improvement. Today, in this new era of person-centered, team-
based innovative care, graduate medical education should inculcate in physicians personal 
responsibility, of course. But it should convey this message too: ‘Remember, you are part of a 
noble enterprise much bigger than yourself, and among the most important questions you can 
ask yourself every single day is not, What do I do? but rather, What am I part of?’” Berwick wrote.

Berwick, D.M., MD, MPP
“Postgraduate Education of Physicians: Professional Self-regulation and External Accountability”
JAMA, May 12, 2015

Time Is Running Out: Save $200 on Board of Governors Exam

How to Approach Capital Projects in Light of Reform

Healthcare Newsbriefs



1 Out of 4 Adults With Insurance Can’t Afford Care
Twenty-five percent of adults who bought insurance for themselves or their families last year 
had to skip needed medical care because they couldn’t afford it, according to a recent study. 
According to the study, released by Families USA, a consumer group, high deductibles were the 
biggest reason 25.2 percent of adults who purchased insurance last year say they have gone 
without medical tests or treatments, prescription drugs or doctor visits because of cost. Hardest 
hit: lower to middle-income adults, one out of three of whom have postponed care due to high 
deductibles.

Sun, L.H.
“1 in 4 Adults Had Insurance But Still Couldn’t Afford Medical Care”
The Washington Post, May 14, 2015

Survey: Few Health Centers Use Mobile Health to Engage Patients
Use of digital technologies such as cell phones can improve care for underserved populations, 
but just 27 percent of community health centers surveyed said they engage patients in their 
care through their cell phones, according to The Commonwealth Fund. “Digital technologies 
like cellular phones can increase the interactivity of health services and improve the capacity of 
public health organizations to care for underserved populations,” the authors write. “In addition to 
improving patient engagement, mobile health solutions can support critical components of health 
reform, like patient-centered medical homes and accountable care organizations.

Broderick, A., and Haque, F.
“Mobile Health and Patient Engagement in the Safety Net: A Survey of Community Health Centers and Clinics”
The Commonwealth Fund, May 13, 2015

ACA Marketplace Enrollees Drop 13 Percent in First Quarter
The health insurance marketplaces created under the Affordable Care Act have lost 13 percent of 
their initial enrollees for 2015, according to a report released by the Obama administration this 
week. One healthcare policy and strategy consultant interviewed expects enrollments to drop to 
less than 10 million by the end of the year, based on a 21 percent reduction—from 8 million to 
6.4 million—in 2014, while another believes enrollments could fall to 9.1 million if they follow 
2014 trends. Low enrollments likely are directly linked to low enrollments to the steep premium 
increases that have been proposed for many marketplace plans, as those who have enrolled in 
the plans appear to be disproportionately poor and sick.

Daly, R.
“ACA Marketplace Enrollees Drop 13 Percent in First Quarter”
Healthcare Business News, HFMA, June 3, 2015

Healthcare Newsbriefs (continued)
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