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As healthcare leaders, we are constantly challenged to explore ways 
to inspire and lead the improvement of care, safety and quality for 
patients and communities we pledge to serve.

2016 has already been an exciting year. In March, the WV Chapter 
hosted its annual strategic planning meeting at the West Virginia 
Hospital Association in Charleston, WV and the ACHE Annual Conference 
was held in Chicago, IL. In May, the Chapter held the Spring Educational 
Event, graciously hosted by Charleston Area Medical Center (CAMC). 
Critical topics discussed included “Improving the Health Status of 

Your Community” and “Using Baldrige Citeria to Improve Your Organizations Performance 
and Quality”.

To keep up with the changes in how healthcare is administered, financed and organized, 
all of us, as leaders must continue our education and enhance our talents. The WVACHE 
provides educational programs and many opportunities for developing your critical leadership 
skills. I want to thank the Chapter Leadership and we are always excited to see new 
members. There are several opportunities to share your talents including membership on 
the Recruitment, Newsletter, Web Page, Education, and Student Affiliation Committees.

I am looking forward to seeing you at our next Chapter event. Please contact me or any 
Board of Directors Member listed in the Newsletter to 
get more involved. 

Thank you for your lifelong commitment to learning.  

Michael J. Caruso
President, WV Chapter ACHE
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Message from the Chapter President



Encounter Professional Growth With an Experienced Coach

Help and advice from executive coaches can be invaluable to those seeking 
professional growth. ACHE’s Career Resource Center offers a directory 
of executive coaches that members can peruse to identify qualifications, 
practice methods and fees. Additional information includes a detailed 
background and information about coaches’ approaches, practice structures 
and financial arrangements. The information listed in the directory is the 
most recent data coaches have provided to ACHE; some information may 
have changed.

ACHE does not endorse the firms nor individuals listed, but rather, provides 
detailed information about coaches interested in offering services to members. 
This directory is meant to assist you in finding a personal development 
coach or locating a coach for a member of your team.
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Career Corner

Have you changed jobs recently? 

Been promoted? Moved?

In order to allow us to best 

serve your needs, please take a 

moment to log in to my.ache.org 

and make sure we have your 

most recent information.

Update Your 
Member Profile

Education Spotlight

Adapt in the Face of Change

Healthcare is undergoing unprece-
dented change. To survive, it is critical 
you adapt to meet these new challenges. 
“Change to Survive: Adapting in a 
Dynamic Healthcare Environment,” an 
ACHE webinar on June 8, will provide 
you with the tools you and your staff 
need to lead successful change. Expert 
faculty will share insights from a num-
ber of change management theories 
and highlight critical components of 
adapting.

ACHE webinars are a convenient way 
for members to earn ACHE Qualified 
Education Credits from their home, office 
or other location. Hot topic webinars are 
released monthly. 
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Greetings to all West Virginia and western Virginia Members!

I hope this message finds you well as we near the midpoint of 2016. 
During the summer, I find myself thinking of how athletes of the season; 
baseball players, golfers, cyclists, race car drivers, (and this year, 
Olympic athletes) train to compete and work to stay on course as they 
move into the long, hot days of rigorous competition.

 We often watch these folks and marvel at their skill and accomplishments, 
sometimes missing the dedication and resilience that one needs to stay 

focused not only over the course of a long season but also an incredibly intense, short 
duration event.

So how does this sports talk apply to us as healthcare leaders?  What keeps us on “our 
course”?

The ACHE Code of Ethics is our standard of conduct for members. 

https://www.ache.org/abt_ache/code.cfm.
 
It contains standards of ethical behavior for healthcare executives in their professional 
relationships. These relationships include our fellow colleagues, the patients or others 
we serve; members of our own organizations and other organizations, the community, 
and society as a whole. As we strive to maintain or enhance the overall quality of life, 
dignity and well-being of every individual needing healthcare service and to create a more 
equitable, accessible, effective and efficient healthcare system, we have an obligation to 
act in ways that will merit the trust, confidence, and respect of healthcare professionals 
and the general public. 

So, please take a few moments to review the ACHE Code of Conduct. I am sure you will 
find it as helpful as an experienced coach reminding us of the need to stay focused and 
persevere as we make our way through Summer in the “sprints and marathons” of our 
work.
 

Sincerely,
 

Jeff Goode, FACHE
jeff.goode@camc.org

Message from Your ACHE Regent
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Draft Rule Would Require Hospitals to Spend 
$1 Billion Yearly on Infection, Antibiotic Programs
A recently proposed rule issued by the Centers for Medicare & Medicaid Services would 
require hospitals to undertake approximately $1 billion in new spending each year on 
infection control and antibiotic limitations through updates and revisions to the conditions 
of participation for 4,900 hospitals and 1,300 critical access hospitals in Medicare and 
Medicaid. Implementing the new requirements will cost hospitals between $800 million 
to $1.3 billion each year. The costliest provisions—ranging from $700 million to $1.2 
billion for hospitals and $45 million for CAHs—would require hospitalwide surveillance, 
prevention and control of healthcare-associated infections and other infectious diseases 
as well as antibiotic stewardship programs for the appropriate use of antibiotics. However, 
CMS estimates the costs of establishing these programs will be offset by approximately 
$1 billion in annual savings, mostly brought about by the infection-control and antibiotic-
use requirements. The estimated savings specifically included $520 million for the 2,940 
hospitals that lack an antibiotic-use control program, according to CMS, while specific costs 
included an estimated $20 million for hospitals to appoint an infection control professional. 
The rule cites research to support its cost estimates and to justify the new requirements. 
Hospital groups have been generally supportive of the new requirements outlined in the 
proposed rule, for which CMS is accepting comments until Aug. 15. 

Daly, R. 
“Infection-Control, Antibiotic-Restriction Proposals Could Cost Hospitals $1 Billion a Year”
Healthcare Business News, HFMA, June 14, 2016

Study: Physicians, Hospital Administrators 
Agree on Top Healthcare Delivery Priorities

Physicians and hospital administrators agree that effective patient communication and 
collaboration is a top priority, according to a 2016 Cejka Search Healthcare Perspectives study 
that includes responses from 1,621 practicing physicians and healthcare administrators. 
Of the healthcare administrators who participated in the survey, 98.25 indicated effective 
patient communication was the top healthcare delivery priority, and 98.79 percent of 
practicing physicians indicated it was their top healthcare delivery priority. Collaborating 
well with advanced practitioners and other providers ranked as the third top healthcare 
delivery priority for administrators (93.62 percent) and second for physicians (92.61 
percent). The other top healthcare delivery priorities for administrators included: customer 
service orientation as second (94.11 percent), achieving quality outcome goals set by 
facility as fourth (91.49 percent) and viewed as partner in patient’s wellness as fifth 
(87.32 percent). Physicians ranked viewed as partner in patient’s wellness as their third 
top healthcare delivery priority (90.80 percent), willing to accept opinion from colleagues 
and other clinicians as fourth (89.30 percent) and customer service orientation as fifth 
(81.99 percent). 

Rosin, T. 
“Do Physicians, administrators have the same priorities? Study says yes”
Becker’s Hospital Review, June 14, 2016
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Explore the Critical Ideas Underlying the 
Patient Experience at Fund Program

ACHE will offer a special half-day program, 
Enhancing the Patient Experience Through 
Healthcare Innovation, on Friday, Aug. 5, in 
conjunction with the New York Cluster.

Keynote speaker Jason A. Wolf, PhD, president, The Beryl Institute, Nashville, Tenn., will 
challenge current thinking as participants engage with colleagues on ways to tackle this 
critical issue.

The presentation will feature insights from a panel representing a range of healthcare 
perspectives. Through this discussion, participants will gain a better understanding of 
where the patient experience movement is heading, explore how they can drive purposeful 
and innovative efforts to achieve the best outcomes for everyone they serve and share 
strategies for implementing sustainable improvements to the patient experience.

This program is funded in part by the Foundation of ACHE’s Fund for Innovation in 
Healthcare Leadership. Participants will earn 4 ACHE Face-to-Face Education credits. For 
more information, or to register, visit ache.org/PatientExperience or contact our Customer 
Service Center at (312) 424-9400 Monday—Friday 8 a.m.–5 p.m. Central time or via email 
at contact@ache.org. Save 30 Percent on HAP’s June Book of the Month

As the healthcare environment undergoes radical reform, strategic planning is becoming 

Register Now
Early registration rates for the International Hospital Federation World Hospital 
Congress, set to take place Oct. 31-Nov. 3, 2016, in Durban, South Africa, are available 
through June 30. Gain insights from healthcare leaders around the world from countries 
such as Thailand, Canada, Brazil, Australia and Indonesia, during interactive sessions 
around the conference theme, “Addressing the Challenge of Patient-Centered Care 
and Safety.” 

To learn more and register, visit https://www.cvent.com/events/ihf-congress-2016/
registration-ac38b184ccef4b299b0223ea0f827383.aspx.
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Save 30 Percent on HAP’s June Book of the Month
As the healthcare environment undergoes radical reform, strategic planning is becoming 
crucial to organizational success. Essentials of Strategic Planning in Healthcare, Second 
Edition, by Jeffrey P. Harrison, PhD, FACHE, fully explains strategic plan development and 
implementation—from conducting an environmental assessment to communicating the 
plan to stakeholders.

This new edition discusses reform-driven changes that impact strategic planning, including 
the advent of accountable care organizations and patient-centered medical homes. Order 
your copy today; use promo code BOM to receive a 30 percent discount on an online order 
through June 30. 

ACHE partners with leading experts to deliver timely, insightful and practical content 
on healthcare’s biggest challenges. Check out our other recent releases from Health 
Administration Press:

Healthcare Applications: A Casebook in Accounting and Financial Management • by 
Thomas E. McKee, PhD, and Linda J. B. McKee, PhD

A Physician Guidebook to the Best Patient Experience • by Bo Snyder, FACHE
 
The Toyota Way to Healthcare Excellence: Increase Efficiency and Improve Quality with Lean, 
Second Edition, by John Black, with David Miller and Joni Sensel

Plan Your Transition to Value-Based Care
As the paradigm shifts for care delivery, it is critical that healthcare leaders reassess 
their role and their organization’s place in the care continuum. The development of 
new solutions to new problems is more important than ever before.
 
Discuss the movement from volume- to value-based care and chart your organization’s 
path toward a successful transformation plan during the NEW seminar “Critical 
Success Factors in Moving Toward Value-Based Care,” taking place Aug. 3–4 at the 
New York Cluster and Oct. 26–27 at the San Diego Cluster. 

Don’t miss out on this opportunity to learn from expert faculty Kevin S. Cook and 
James R. Porter, MD, FACHE, and obtain practical tools and strategies that will help 
you move from fee for service to risk-based payment methodologies. Register now 
by visiting http://www.ache.org/SEMINARS/seminar.cfm?pc=VACAR!



Treasurer: 
Jim Kranz
VP Professional Activities
West Virginia Hospital 
Association
jim.kranz@wvha.org
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Brian Lilly, FACHE
Executive Director of 
Quality Improvement
Thomas Health System
brian.lilly@stfh.net

Brian Lilly, FACHE
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brian.lilly@stfh.net

Newsletter Editor: 
Lexa Woodyard
Practice Administer
Pleasant Valley Hospital
lwoodyard@pvalley.org

Committees (Terms: 
Appointed)
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David Darden
CEO
Raleigh General Hospital
david.darden@lpnt.net
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VP Ambulatory Services
OVHS&E
kbettem@ovrh.org

Peter Mulkey, FACHE
CEO
Clinch Valley Medical
Center
Richlands, VA
Peter.mulkey@LPNT.net
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WVU Medicine
briggsf@wvumedicine.org

Editor at Large:
Kylenn Criste
Financial Analyst
Pleasant Valley Hospital
kcriste@pvalley.org

Kristi Snyder
VP Human Resources
CAMC Health System
kristi.snyder@camc.org
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Brian Lilly (Chair)
brian.lilly@stfn.net

Dr. Bairava Kuppuswamy

Education Committee:
Kelly Bettum (Chair)Hoyt Burdick, MD

Senior VP- CMO
Cabell Huntington 
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Hoyt.burdick@chhi.org

Louis G. Roe, Jr., FACHE
Executive Director
Thomas Health System 
Physician Partners
louis.roe@thomaswv.org
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VP CAMC Ambulatory 
Services
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2016 WV ACHE Officers and Board Members
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For additional information 
or to submit articles of 
interest, please contact 

Lexa Woodyard at 
Halstead4@marshall.edu

2016 OFFICERS: 2016 BOARD MEMBERS:

President:
Michael Caruso, FACHE
President & CEO
Ohio Valley Health Services 
& Education Corporation
mcaruso@ovrh.org

Past President: 
Lexa Woodyard
Department Administer
Marshall Health OB/GYN
Halstead4@marshall.edu

Student Affiliation:
Lexa Woodyard (Co-Chair)
Department Administer
Marshall Health OB/GYN
Halstead4@marshall.edu

West Virginia ACHE 
Chapter Newsletter 

Lexa Woodyard, Editor
Sue Valenti, Assistant Editor


